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Message from our Country Director

K

ushe to everyone. I feel proud to be writing
this note for the rst edition of Save Salone,
2019. Before coming, I read a lot about
Sierra Leone, but my experience is proving way
better. I am already feeling at home despite having
only spent a few weeks in a new environment with a
new team.
I have two reasons to be cheerful. The rst is the
report on Sierra Leone in the Global Childhood
Report, 2019 and second is our birthday centenary,
celebrating 100 years of Save the Children.
Let me rstly congratulate all of you for
contributing to Sierra Leone's remarkable strides
made so far. In the 2019 Global Childhood Report
launched in May, Sierra Leone is ranked the biggest
mover in progress on most indicators for children
since 2000, making a 246-point increase in its index
score rising from 345 to 591. We have reduced child
marriage by nearly 60 percent, under- 5 mortality
has been cut by more than half (53 percent), child
labor is down by at least 40 percent, there are fewer
stunted children, fewer teen births (rates for both
are down by about 30 percent) and a 20 percent
decline in child homicide.
As a child-centred organization with an ambition for
all children to survive, access quality education and
be protected by 2030, our programming is
innovative. We design projects specically for
marginalized and excluded children, integrating
protection and where relevant health, to ensure we
address issues affecting their lives to get the best
out of them and ensure our programmes work for
them.

served this group to access quality education and is
now looking to improve on pass rates for the 202
children who took the National Primary School
Examination in May. Another project that we feature
in this newsletter is the Right to be A Girl. We take a
closer look at the safe spaces where married girls
and child mothers are given the opportunity to
rebuild their lives: either return to school or enter
other livelihood opportunities.
As much as we have to celebrate in our hundredth
year, the rst quarter of 2019 came with some
challenges.
In March, two slum communities along with other
vulnerable communities in our operational areas of
Waterloo and Pujehun suffered a spate of re
disasters affecting over 2000 people. Of this 1,700
were children. We intervened to ensure these
children were provided clothing and other essential
items and school kits for those who were going to
school. We also engaged partners with expertise in
psychosocial support to reach out to affected
households with counseling and psychological
support needed to heal from their loss. From these
communities we share some inspiring stories from
Fogbo, one of the communities affected by re.
On a lighter note, you have a chance to nd out
more about Save the Children through our
centenary information on how we started and how
much we have achieved. I wish you all happy
reading.

This edition features stories from our health,
education and protection projects. We take a
glimpse into GlaxoSmithKline phase three, which
aims to strengthen community based health services
through building capacity of community health
workers and the District Health Management Teams
in Pujehun and Kailahun. We see how one of our
education projects Kimi, which services children in
riverine communities is gradually taking root
through community ownership, and the Accelerated
Education Project (AEP) for over age children, has
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HEALTH

GSK empowers community health workers for door-to-door healthcare

S

ave the Children started
implementing the
GlaxoSmithKline (GSK)
project in Kailahun district since
2017. Now the project is being
implemented in Pujehun and
Kailahun districts. It is bringing
community health services closer
to rural communities which are
mostly 5 – 10 kilometers away from
the nearest health facilities.
The GSK project is building the
capacity of Community Health
Workers (CHWs), to dispense none
clinical health services in
communities where access to
quality health services is
challenging. They provide lifesaving
treatment for malaria, pneumonia
and diarrhea as well as organize
community outreach and
campaigns. Consequently, CHWs
are crucial in addressing healthcare needs of pregnant women,
adolescents and lactating mothers.

Training session for community health workers in Pujehun district. Photo credit: Save the Children, 2019

This third phase of the project is building the
capacity of partners, particularly the District
Health Management Teams (DHMTs) in both
districts to support the work of CHWs in
communities and to improve the healthcare services
for those living in these communities. In both
districts, GSK is supporting 1,750 CHWs, 2 DHMTs
and local district council ofces to implement this
project. In 2017, a CHW Advisor was seconded to
the Kailahun DHMT to provide technical support,
and a MEAL Ofcer to improve the DHMT data
information. Currently, Save the Children GSK team
sits with the DHMTs to provide similar support and
build their capacity to sustain the intervention in
these districts.
Recent data shows that there is a signicant
improvement compared to previous years. Since 1st

October 2018 to 31st March 2019, CHWs have
treated a total of 140,977 under ve children for
common childhood illnesses and visited 11,708
women for antenatal care services and/or postnatal visits in both districts..
The quality of health care services in remote
communities across Sierra Leone is challenging, more
so in Kailahun and Pujehun districts – two of the three
poorest districts in Sierra Leone, according to the
2019 Multidimensional Poverty Index. Supporting
CHWs to reach out to these communities
signicantly addresses maternal and under ve
mortality caused by teenage pregnancies and other
related causes.
In similar projects in both districts, Save the Children
has been advocating for the enrollment of Maternal
and Child Health Aides into government payroll in
order to complement the activities of the CHWs.
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Locals contribute to improve education in riverine communities

Youth Leader for Njagbwema, Brima Seiwoh helping with the construction of Makeshift School in Njagbwema. Photo credit: 2018, Save the Children

E

leven riverine communities stretching across
isolated and marginalized communities in
Pujehun district are using local resources to
invest in the education of their children and ensure
marginalized girls and boys complete a full cycle of
primary education. Save the Children's Kimi Lega
Tigaa (Education for Children in the Riverine) project
is mobilizing communities in riverine to support the
education improvement through distance teachers
training, provision of teaching and learning materials,
furniture fabrication and community based school
rehabilitation. Whilst Save the Children is providing
bulk of these interventions, community members are
championing community based school rehabilitation
of make-shift school structures.
Sand, sticks, mud and labour are being provided by the
community members and many commentators say if
these communities' contributions were to be given
monetary value it run into tens of millions of Leones.
Save the Children engaged communities to play a
leading role to improve education in these
communities and that as a result, 80% of communities

have made a resolution to mobilize local resources in
order to expand existing and make-shift structures to
increase school enrolment, retention and completion.
In addition, communities adopted bye-laws to make
primary education compulsory for children. Further,
communities have made school farm/garden to use
the produces to start school feeding program in
schools, whereas local laws to guarantee the safety
and protection of children in schools was agreed on in
May 2019.
Town Chiefs, School Management Committees,
Chairmen Community Mobilizers, School Prefects
and Women's leaders have committed to implement
these local laws in order to contribute to improve
education outcomes in Sierra Leone.
This means children will be barred from shing,
farming, and work during school hours, whilst imams
will be ned for ofciating early child marriage and
equal punishment given to perpetrators of teenage
pregnancy.
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High hopes for second batch of out-of-schoolchildren
that wrote the 2019 NPSE

T

he second batch of former out of school
children (202) that are Ebola orphans, child
mothers, children's headed households and
children from poor households in remote
communities in Pujehun district have joined thousands
of children across Sierra Leone to write the National
Primary School Examination (NPSE) in May 2019. 82%
of the rst batch passed the exams with good grades.
Mattu Lappia, the AEP project ofcer is upbeat that
over 95% of this batch will pass this year's NPSE with
good grades.
Among this batch is 19
year-old Bintu who
gave birth three days
before the national
exam. She told us how
she came to be part of
the programme.

In addition, the project ofcer disclosed that life skills
and adolescent reproductive health sessions have
been included into the project to ensure children are
well informed to make healthier decisions.

In 2016 SCI rolled out the Accelerated Education
Project (AEP) in six communities within two chiefdoms
in Pujehun district. The project supports children to
return to school, stay in school and learn. It is
targeting overaged, young mothers and
disadvantaged children
aged (12-18) and is
supported by a network of
teachers, staff of the
Ministr y of Basic and
Senior Secondary
Education and community
stakeholders. It also covers
uniforms and shoes for the
children and provision of
teaching and learning
materials for teachers. To
complement the project,
AEP centres in the six
communities have been
rehabilitated and given
adequate furniture and
teaching materials.
Bintu 19, AEP student who took her exams three days after having her baby.

When I was
younger, I didn't go
to school. My father
sent me to live with
his sister because
she didn't have a
child.
When I was there, I
didn't go to school
In addition, 60 Trained AEP
either. We were in a Photo credit, June 2019, Mike Sunderland for Save the Children
management committees
village.
manage the centres, monitor children’s attendance in
Six to seven months after I got married, the AEP
the centres and conduct home visits to encourage
programme started. My husband said that
relatives and guardians to send their children to the
instead of doing nothing, I should register with
centres.
the programme.
I registered to go back to school. It has helped
Recently, the AEP project has attracted government
me a lot because I was not going to school.
and private donor attention.The director of education
I didn't know how to write.The programme has
in Pujehun says the ministry will mobilize resources
taught me to write, has given me school shoes
through partners to ensure the AEP project is scaled
and school items. I don't struggle to get these
up in the district because of the massive number of
anymore. I love the school programme.
children that are now going back to school. Also, a
Mattu Lappia noted that teachers are spending more
private donor from Spain has provided funding to
time with pupils, communities are supportive and SCI
support continuation of the AEP project following a
monitoring is boosting the AEP programme.
working visit to one AEP centre in Pujehun district.
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Married adolescents break the cycle of poverty in Pujehun district

Adolescent girls on skills training at a Tailor shop in Jendema, Pujehun.
Photo Credit: Mike Sunderland for Save the Children. June 2019

I

n communities where Save the Children is implementing
the Right to be a Girl project, married adolescent girls
in Pujehun district have broken the cycle of poverty,
isolation, marginalization and deprivation that they have
been subjected to since becoming child brides and
mothers.
They face social stigmatization due to social norms and
traditions, low government investment and lack of
livelihood opportunities.
Furthermore, they have limited access to opportunities
within their family, friends and communities and face huge
burden to take care of their households and child bearing.
They are also likely to have less access to accurate
information on appropriate child care practices, health
and hygiene sanitation, and good nutrition practices.Their
misery has spillover effects on their babies who face
severe health risks including malnutrition and limited
education opportunities. These are likely to impede their
children’s growth and development.
The Right to be a Girl project is changing this narrative for
a target of 1,080 adolescent married mothers in 24

remote, isolated and neglected communities in Pujehun
district. Save the Children is building the capacity of these
girls using Safe Space model to facilitate networking,
mentoring and helping girls build social and life skills, share
information and experiences with their married peers,
receive accurate information on health, nutrition and child
care practices.
Since the project started in 2016, Save the Children has
reached 455 girls and many of their lives have been
transformed. Some have been re-enrolled into the
mainstream school system, whilst others have benetted
from life skills training in vocational institutes and some
are now running small-scale businesses due to a small
startup cash provided.
In the wake of married girls' transformation, husbands,
family and community members are supporting them to
reconnect with the communities once again since they are
no longer seen as a liability or burden. Husbands that
initially opposed to their wives' participation in the safe
spaces are now working collectively and even mobilizing
others to attend the safe spaces, Technical Vocational
Education Training (TVET) and school sessions.
YEARS
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awareness on the effects of child marriage/teenage
pregnancy in their respective communities.

''… we are happy to see our wives are now engaged in
skills training and doing businesses. I am sure this will
transform their lives and development…'', one of the
husbands said.

Also the acceptance of the girls' husbands to attend
Safe Spaces is a clear indication of behavior change as
we strive to end child marriage and teenage
pregnancy'' said Sahr George Fillie, Child Protection
Coordinator.

The olive branch for adolescent married girls is also
coming from friends, families and community members, as
they are reforming social norms to give space and
recognition to girls. They thanked Save the Children for
adding value to the lives of their children through skills
training programs.

Safe Space is one of the main goals in the Right to Be A Girl
Project. The approach ensures that these girls are no
longer isolated, they benet from stronger social
networks, have positive relationships with their husbands;
increase their economic assets, education and livelihood
opportunities; and demonstrate increased knowledge and
use of healthy childcare practices.

“Safe Spaces have actually molded the characters of
these girls as such that they have a place to discuss
burning issues, seek health care services for themselves
and families and above all develop strategies to raise

Since 2000 SIERRA LEONE has made the biggest strides for children in the world
Scoring

246 points, increasing its index score to 591 points

2019 GLOBAL CHILDHOOD INDEX:
UNDER-5 MORTALITY

110.5 DEATHS IN EVERY
1,000 LIVE BIRTHS.
Down by

53%

ADOLESCENT MOTHERS

115.6%

SEVERE MALNUTRITION: 0 - 5yrs

26.4%

30%

CHILD MARRIAGE: 15 - 19yrs

15.3%

Lowered by

30%

CHILDREN OUT OF SCHOOL

OF EVERY 1,000 GIRLS
AGED 15 - 19yrs

Lowered by

SIERRA LEONE: RANKING 160.

26.1%
MORE CHILDREN ARE NOW IN SCHOOL

YEARS

Down by

59%

CHILD LABOR: 5 - 17yrs

39%
Down by

40%
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SCI bolsters government's disaster preparedness

Ismael Toure, Interim Director of Programme Operations hands over emergency items to Ofﬁce of National Security representative.
Photo credit: Abdul Sillah for Save the Children, May 2019

D

isasters like the Ebola, ooding and
landslide have recently shocked Sierra
Leone and stretched its emergency
preparedness. The 2017 landslide alone killed and
displaced thousands.
To reduce or avoid huge death toll during disasters,
government and partners now set out strategies
and resources in preparation for rainy seasons.
th

On the 16 May 2019, Save the Children donated
start up kits, household kits and school materials for
children to the Ofce of National Security (ONS).
The consignments are extra from our recent re
emergency response.
th
In a letter dated 20 May 2019, the ONS Director of
Disaster Management, John V. Rogers acknowledged
receipt of the items and appreciated Save the
Children's contribution to 'disaster preparedness,
response and recovery.'

“The strategic cooperation and collaboration
between your organization and my institution is
very signiﬁcant in addressing challenges faced by
the vulnerable population that are often affected
by national and local disasters, he wrote.
“As we enter the raining season, the need for
effective engagement in planning, programming
and implementing activities on disaster
management at country level cannot be over
emphasized.
“My institution is always ready to engage you in
addressing fundamental challenges surrounding
Disaster Risk Management (DRM) programmes
that stands to improving the human security of
vulnerable communities
“We are looking forward to having your
organizational participation in a stakeholders
meeting on preparedness for the rains.”
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Mum walks through inferno
to rescue baby

8

SCI puts a smile on faces
of schoolchildren affected by ﬁre

Aminata carrying her baby Hassan, waiting for distribution at Fogbo.
Photo credit: Abdul Sillah for Save the Children, April, 2019.

Aminata a mother of a six-month old Hassan, dashed
through a blazing ﬁre to rescue her son from blazing ﬁre
that was gotten their home including other surrounding
houses in Fogbo, Corner community, in Western Rural
district. Aminata suffered severe burns to save the only
life that the ﬁre could have claimed that afternoon. The
inferno destroyed 37 houses during scotching sun on
that faithfully Saturday afternoon.

Fatmata checks her new school skit she received at the distribution in Fogbo.
Photo credit: Abdul Sillah for Save the Children, April 2019

Twelve-year-old Fatmata Turay could not hide
her happiness to return to school after
receiving a school bag, books, pens, pencils,
clothing and hygiene kits as emergency
support Save the Children gave to children
affected by the devastating ﬁre incident in
Fogbo community.

“I went out to fetch water when the ﬁre broke.When I
returned, my house and other houses were on ﬁre.
People were trying to put out the ﬁre but I had only
one thing on my mind; rescuing my son. Before
anyone could stop me I dashed into the house and
got Hassan out as quickly as possible. I was brave.The
house was already dark from thick black smoke and
visibility was unclear. The temperature was very hot
but I managed to ﬁnd little Hassan and got him out. I
was lucky. Nothing happened to him. He was doing
perfectly ﬁne.” narrated Aminata.

Fatmata, a class four pupil of Corner
community, Fogbo in the Western Rural district
was one among 103 school-going pupils that
beneﬁted from the SCI emergency program to
bring aid in the form of none food items to
victims.The donation means that these children
from over thirty households could return to
school after a month of absence because they
lost their belongings and properties.

The ﬁre incident left hundreds homeless and properties
worth millions of Leones were destroyed. Aminata lost
all her belongings including baby Hassan's food.
However, despite her burns and loss of property,Aminata
is grateful for two things; baby Hassan was alive and the
relief items donated by Save the Children.

“My father is old and sick so my mother is
the breadwinner for the family, who now has
to make ends meet on her small resources
from petty trading.”

Save the Children has supported victims of the ﬁre
disaster in Corner Community with household items,
clothing and hygiene kits for children under and over ﬁve
of years of age and school kits for school going children.
Through these efforts, Save the Children reached 131
men, 156 women, 103 pupils, 25 lactating mothers, 14
pregnant women and 97 under ﬁve children.

As one of the top performers in her class
Fatmata had sat at home for nearly one month
because she lost her uniform and school
materials. It is no wonder that Fatmata and her
peers were smiling. The emergency relief was
an unexpected surprise to many children who
had lost hope.

YEARS

